Libraries and Programs
- a perfect match
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Investing Smarter in Public Libraries
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Storytimes
Scrapbooking Session
Goldfields Living Library

Goldfields Library Corporation
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Cha Cha Sam —song and dance
Magic Mayhem
Dads and Kids night

Casey-Cardinia Library Corporation
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BRIMBANK
LIBRARIES

brimbanklibraries.vic.gov.au
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Reading in Public-
Shopping Centre Storytimes
Baby Bounce

Playstation 3 Competition
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Brimbank Libraries
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Strategic Evaluation of Programs

Investing Smarter in Public Libraries

A Shared Leadership Program Project



The Project Group (left to right)

Vivien Newton Goldfields Library Corporation
Mathew Kinleyside Mildura Rural City Council
Christine McAllister Brimbank Libraries

Sue Flett Casey-Cardinia Library Corporation
Jane Grace Yarra Plenty Regional Library

And our Sponsor Beck Henshall
Frankston City Council, Manager Libraries and Learning

Investing Smarter in Public Libraries



We represent

>

Mildura Rural City Council
Library Service

Library

CORPORATION

Yarra Plenty Regional Library

BRIMBANK ()

Casey-Cardinia
CITYCOUNCIL :

Library Corporation
www.cclc.vic.gov.au
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Strategic Evaluation of Programs
Report

“INVESTING SMARTER IN
PUBLIC LIBRARIES”

State Library of Victoria
Shared Leadership Project

March 2010
Prepared by:

Sue Flett (Casey-Cardinia Library Corporation)
Jane Grace (Yarra Plenty Regional Library)
Matthew Kinleyside (Mildura Rural City Council)
Christine McAllister (Brimbank City Council)
Vivien Newton (Goldfields Library Corporation)

Sponsor: Beck Henshall
(Frankston City Council -Manager, Libraries & Learning)
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Strategic Evaluation of Programs
Toolkit for Public Libraries

Shared Leadership Program 2010

March 2010

Prepared by:

Jane Grace (Yarra Plenty Regional Library)

Sue Flett (Casey-Cardinia Library Corporation)
Matthew Kinleyside (Mildura Rural City Council)

Christine McAllister (Brimbank Libraries)

Vivien Newton (Goldfields Library Corporation)

Sponsor: Beck Henshall (Frankston City Council — Manager, Libraries & Learning)

“Investing smarter in public libraries”
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Key Learnings
Ground rules
People and Task

Group Work Model
Feedback

Investing Smarter in Public Libraries



Building
A long way to go
One step at a time
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Nurturing
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Team Experiences

Shared leadership
Back at home — in the office!
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Thank-you fcr the opportunity

Investing Smarter in Public Libraries



