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A framework or kit to enable public libraries to
develop successful partnership.




DEVELOPING THE
FRAMEWORK

The Process

Scope

Communication
Timelines

Roles & responsibilities
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THE PARTNERSHIP
FRAMEWORK

Benefits
Approaching partners
Establishing partnerships

Formalising partnerships

Measuring success




LEARNINGS & CHALLENGES

Leadership styles
Group dynamics

Geography
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PERSONAL LEARNINGS

Margherita Barbante, Darebin Libraries

Fidelma O’Brien, Moreland Libraries
Lea Faulkner, Hobson’s Bay Libraries

Sally Both, Whitehorse Manningham Regional Library
Corporation

Loueen Twyford, High Country
Library Corporation
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The Partnership Project team would like to
express their thanks for the opportunity fo
participate in the Shared Leadership
Program




